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Collaboration Sweden and Brazil towards innovation 



ABOUT CISB 



A non-profit Research and Innovation Association focused on implementing Research, Technology and 

Innovation partnerships by: 

 

 

• Exchanging technology and innovation with Sweden and Europe; 

 

• Stimulating innovation locally and all around Brazil;  

 

• Fostering synergy between Sweden, Brazil and other BRICS countries.   

 

CISB AT A GLANCE 

Main office in São Bernardo do Campo, SP 
 

Synergy between Sweden & Brazil 



 

 

“Search for solutions of complex global and societal problems that can not be solved by individual 

organizations and that need to be addressed by open innovation and multi-institutional innovation 

network arenas.” 

 

CISB AT A GLANCE 

Hub in Gothemburg, Sweden 

MISSION 



Inspired by the Swedish Science Parks and the principles of: 

 

Transports & Logistics Sustainable Energy Urban Future Defense & Security 

 Challenge-Driven Innovation 

 Triple Helix 

 Open Innovation 

 

CISB AT A GLANCE 

OPEN INNOVATION ARENAS 



CISB MEMBERS AND PARTNERS 

Industry Research Institute Universities 

More than 100 Partners since the inauguration! 



MARKETING 

Public Relations  

  

Comunication Events 

• 56 appearances in 

specialized media 

• 13 press releases 

• 8 interviews 

• 4 stories involving CISB at 

Valor Economico newspaper 

• 1st, 2nd and 3rd CISB Annual Meeting 

• OILW September 2012 

• Student Competition 1 and 2 

• Workshops 1st WIEFP CISB LiU UFABC UFSC 

• Open Innovation Seminar 

• Newsletter, Website, 

Facebook, Mailing List 

with 6,000 contacts 

CISB has a strong presence in relevant media, social midia and events! 



PROJECT PORTFOLIO 



AGREEMENTS 

Agreements 

• CISB-CNPq agreement involving Science without Borders Program; 

• MoU signed between CISB and Army DCT on August 7th; 

• MoU signed between CISB, Curitiba Municipality and 7 Universities (Brazil 

and Sweden) on Nov 12th; 

• Cooperation Agreement: USP CILIP and  UTFPR; 

• MoU between USP and CISB will be signed until end of 2014; 



PROJECT PORTFOLIO 

• 100 scholarship offered by Saab; 

• Budget approved: R$ 6 million (Saab) and R$ 6 

million (CNPq); 

• 8 Guest Researches approved 1st Call and 10 

Guest Researches in 2nd Call; 

• 3rd Call closed last May and 4th will open until 

December 2014. 

CNPq-CISB- Saab: Exchange Program  Collaborative Plataform 



PROJECT PORTFOLIO 

Army DCT CISB: Innovation Management Program 

• Innovation Training according Army demands: 

  

First Project: CISB IMA Executive Innovation Managemet (10 weeks): CISB – LiU - Swedish 

Armed Forces – SwE Industry - concluded in March 2014; 

 

Program 2014 - 2016: Executive Innovation Management Course, Courses CD&E and 

Forecasting, Master Program and Pos graduation in Innovation 

 

Supporting Army in the implementation of Open Innovation Arena 



PROJECT PORTFOLIO 

Collabora Green Corridor Polynol 

SWIFTLY 

Smart City Concepts 

& other 12 

partners 

& other 10 

partners 

INFORMATION & COMMUNICATION TECHNOLOGY

CITY COOPERATION PLATFORM

Water Transports
Environ

ment

Legacy systems, system of systems, sensor networks, databases

Emergency 

response

AIR

LAND

SEA

Co-operation areas

Data mining/

Information

Fusion

Semantic web, Gov open 

data, legacy

Systems, systems-of-

systems, smartphone 

apps, databases etc

Energy
Identity/

Attractors
Health Innovation

Secure information sharing and delivery back for continuous improvement and learning

KTH, Volvo, UTFPR, 

Municipality Curitiba and 

others 



Exchange 
People 

Arenas 
Transport & Logistics 
Urban Development 

Demonstrator 

About CISB Plataform 

+ CISB 
Members 



About Arenas 

Societal 
challenge 

Open 
Arena 

Workshops 
meetings 

F-up Meetings: 

Spots for 
Collaboration 

Potential 
projects 

Funding 
for 

projects 
Project 

Prototype 

Pre-studies 

Public release 
and 

discussion 



Arena Transport & Logistic and Urban Future 

CISB 3rd Annual Meeting 

• Create project opportunities based on Open Arena approach 

(challenges, solutions and stakeholders); 

• Promote matchmaking between all the participants; 

• CISB 3rd Annual Meeting – nov, 2013: 

o 137 participants (72% Brazilian and 28% Swedish); 

o Workshops:  Attractive Cities and Transport & Logistic; 

o 29 Potential Projects idealized by discussions;  

o Work Plan during 2014. 

Transport & Logistic 

Arena 



Societal 
challenge 

Open 
Arena 

Workshops 
meetings 

F-up Meetings: 

Spots for 
Collaboration 

Potential 
projects 

Funding 
for 

projects 
Project 

Prototype 

Pre-studies 

Public release 
and 

discussion 

Arena T&L: Challenges for Ports and Maritime Logistics 

• Workshop Nov/2013 
 

• Workshop May/2014 

• 9 ideas proposed 

 
• PERFORMAR 

 
• Application CNPq Universal 

"Creation and dialogic 
communication of tacit 
knowledge” 
 

• Scholarship 
CNPq/CISB/Saab  
"Conceptualization of the 
“Sea Traffic Management” 
concept in Brazilian context" 

 

 
• Green Corridor 

 
• Inova Talentos Scholarship 

“Brazil-Sweden Arena  in 
T&L” 
 



Open Arena 
Definition 

Workshops FUP Meeting 

Spots for 
Collaboration 

Potential 
Projects 

Funding Challenge 

A partnership was 
established with the 

research group  
CILIP-USP. It was 
performed a pre 

study to understand 
the demands and 
challenges of the 

ports sector 

Considering the 
inputs of this pre-

study, experience in 
this area of LSP and 
the interest of CISB 

members, it was 
proposed the 

themes for the 
Arena 

A workshop 
involving 

stakeholders of the 
area was conducted 
to propose solutions 

within the 
challenges raised 

One of the ideas 
generated at the 
workshop  was 

made ​​possible by 
the integration of a 
Swedish initiative 

and a Brazilian 
existing one 

From this 
identification was 

co-created the 
Swedish-Brazilian 
innovation in Sea 

Traffic management 
project 

(PERFORMAR). 

The Brazilian side is 
being funded by 
FINEP, while the 
Swedish side has 

submitted a 
proposal to a call  at 

VINNOVA 

During the 
discussion  between 
CILIP, CISB and LSP it 

was Identified an 
opportunity to 

invest in the call 
MCTI / CNPq / CT-

Aquaviário 

It was proposed a 
mapping of the state 

of the art  of the 
project in progress in 

Europe and to identify 
opportunities for 

collaboration between 
Brazil and Sweden 

Two scholarships for 
interaction with 

Swedish actors and 
mapping 

opportunities were 
approved 

Swedish-
Brazilian 
innovation in 
Sea Traffic 
management 
(PERFORMAR) 

Proposition 
of Green  
Maritime 
Corridor  
for Brazil 
(GREEN 
CORRIDOR) 

Arena T&L: Challenges for Ports and Maritime Logistics 



CISB TEAM 



20 

CISB Team 

Alessandra Holmo 
Managing Director 

Fellipe Sabat 
Project Portfolio & Partnership 
Coordinator  

Andreia Pereira 
Administrative and Financial  
Coordinator 

Juliana Miura 
Institutional Relations & 
Communication Assistant 

Pamela Godoi 
Administrative Assistant 
 

STAFF 

 

• Rosário Castro 
CISB Sweden 

• External Consultants 
 
Defense – Francisco Taborda 
 
Funding – Rafael Levy 



Alessandra Holmo, Managing Director (MD) 

Alessandra.holmo@cisb.org.br 

Phone: 55 11 3500-5096 

Skype: alessandra.holmo.cisb 
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